BO XAY DUNG

DPAP AN - THANG DPIEM

TRUONG PHXD MIEN TAY KY THI KTHP HOC KY I NAM HOQC 2019-2020
Trinh d¢: PAI HQC; Ngay thi: 06/01/2020
Mén: QUY HOACH CHIEN LUQC
DAP AN PE THI CHINH THUC (Pdp an - thang diém gom 03 trang)
Cau 1 Noi dung Diém
Noi dung phwong phap lap ma tran SWOT 3.5
Ma tran SWOT:
SWOT 14 tén viét tit céc tir:
+ Strength (diém manh) 0.5
+ Weakness (diém yéu) 0.5
+ Opportunity (co hoi) 0.5
i + Threat (nguy co). 0.5
+ Manh va yéu la y€u td (moi truong) bén trong cua doi tugng phan | 0.5
tich SWOT.
+ Co hoi va thach thirc 1a yéu t6 (méi truong) bén ngoai cua ddi | 0.5
tuong phan tich SWOT.
+Phén tich SWOT nham phan tich hién trang chung, tir d6 xac dinh 0.5
cac muc tiéu chung.
Minh hoa biang ma tran SWOT 1.5
Bén ngoai | Cac co hoi (O): Céc nguy co (T):
O1 (co hgi O1), T1,
02, 12, 0.5
03,
Bén trong
2 Cac diém manh | Cac chién luoc Cac chién luge
(S): S-O: S-T:
S1, Str dung cac diém | Str dung cac diém
S2, manh dé tin dung | manh dé ché ngu 0.5

co hoi (ta co6 chién

luoc S101, S102,

nguy co.
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3201,...)

Céc diém yéu (W): | Cac chién luoc Céc chién lugc
W1, W-O: W-T:
W2, Khac phuc diém | Khic phuc diém 0.5
yéu dé tan dung co | yéu dé tranh nguy
hoi. Cco.
Ciau 2 Noi dung Pié¢m
Piéu kién 4p dung CDS 2.25
1. B6i tugng thyc hién CDS phai 1a mot hé théng diéu khién (c6 tinh | 0.25
doc 1ap nhét dinh).
2. Dbi tuong dicu khién phai co hé thong thong tin dir lidu tot. 0.25
3. Viéc thue hanh CDS phai duoc phap 1y hoa bang mot quyét dinh | .25
c6 hiéu luc ddi véi cac chu thé co lién quan.
4. Ngudi co thim quyén quyét dinh cao nhét trong viéc phat trién 0.25
ctia d6i tugng thyc hanh CDS phai tham gia truc tiép trong hoi dong
CDS.
5. Cac thanh vién khac cua hoi dong CDS la nhitng ngudi c6 du 0.25
tham quyén quyét dinh cac van dé ma minh dai di€n giai quy¢t trong
1. | hoi dong.
6. Cac co quan giup viéc cho ngudi tham gia Hoi dong CDS phai
cip nhat diy du thong tin vé quan 1y va hoat dong trong linh vyuc cia 023
minh, kip thoi xtr Iy va cung cip thong tin cho Hoi dong CDS lam
viée ¢ két qua.
7. Pon vitu van lap CDS phai du nang luc, du kinh phi hoat dong.
8. Co ché dan cha phai dugc thé ché hoa trudc hodc trong tién trinh 0-25
CDS.
9. Didu kién v& phép 1y va tai chinh. 0.25
0.25
Cac chii thé thue hanh CDS 2.25
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- Nguoi dimg dau: 0.25

+ 1a nguoi chiu trach nhiém chinh vé viéc thuc hanh dé an CDS. 0.25
- Hoi dong CDS:

+ 1a hoi ddng dugc thanh 1ap dé thuc hanh CDS gdm nhimng ngudi | 0.25
(thanh phan) tham gia thuc hanh CDS. 0.25
- Cong dong CDS:

+1a tat ca cac t6 chiic va nhimg nguoi tham gia tién trinh thyc hanh | .25
CDS. 0.25
- Tu van CDS:

+ 14 don vi lam dau mdi thue hanh CDS, thuc hién cac cong vi€c ¢O |- ()25
tinh chuyén mén trong tién trinh CDS theo hop dong. 0.25
- Co quan Nha nudc co tham quyén cé trach nhiém trong tién trinh
CDS. 0.25
Chii thé quan trong nhit 13 "Nguoi dirng diu". 0.5
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